QUALITY
POLICY STATEMENT

At Prodrive Advanced Technology and Prodrive Engineering Ltd we are committed to providing
high quality, innovative and cost-effective products and services that beat the competition and

make us the business partner of choice.

Customer satisfaction and regulatory compliance are the baseline from which we expect to

deliver.

In order to maintain customer satisfaction and operational efficiency, our core principles are:
- to deliver quality parts that meet or exceed customer expectation
- to deliver on time in line with customer requirements

- to deliver within the prescribed budget.

Performance against these principles will be reviewed and improvement objectives will be

measured using key performance indicators relevant to the organisation.

Our quality management system will be controlled through clear, documented processes and

procedures that will fully meet the requirements of ISO 9001:2015.

We are committed to continuously improving the effectiveness and efficiency of our processes
within our integrated management system, which carries our responsibility for customer

satisfaction throughout the supply chain and our stakeholders.

Meeting these business objectives requires our commitment to the finest practices in innovation
within automotive, motorsport, aerospace, and defence - striving for continuous improvement

in everything we do.

James Reeves

Chief Executive Officer
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